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Systems theory
Systems theory is a theoretical framework that is founded on the belief that the elements of a system can be seen as a whole structure rather than as one. It focuses on the interactions of the components and their relationships and how they perform their tasks to achieve the intended objectives. Since System theory compares organization to systems, studying it is important to the success of organizational leaders and managers. A system is known to have elements that are interdependent on one another since to achieve a certain goal, they have to work together.
 As a manager I will apply system theory to improve my managerial skills. Applying systems theory will help me have a better understanding of the organization (Houmanfar & Mark, 2018)). This way, even when coming up with new policies and changes for the organization, it will be easier for me to help the staff members accept the changes and adopt them. An organization has different levels of operation and each level has a leader who is in charge of controlling the activities that are carried out within that level. Just like a system has components that work together to realize a certain goal, all managers/leaders within an organization should work together so that the organization succeeds as a whole. Just like systems are adaptive entities that are implemented to meet certain demands, an organization also operates the same way to realize certain objectives and to satisfy their customers (Charlton & Andras, 2003). Generally, system theory assists managers to sustain organizational focus, communication, and evolution.
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